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1. PURPOSE OF REPORT 

 
The purpose if this report is to recommend acceptance of a grant offer of £1m from 
the Department for Education to test a new model of digital skills development in 
people and companies in Liverpool City Region. 
 
 

2. RECOMMENDATIONS 
 
2.1. It is recommended that the Chief Executive: 
 

(a) Accepts the grant offer of £1m from Department for Education as set out in the 
offer letter in Appendix One;  

(b) Authorises all necessary steps to be taken to in order to optimise the 
deployment of this funding; and  

(c) Request that regular performance reports are brought forward on 
implementation. 

 
 
3. BACKGROUND 
 
3.1 Along with many other parts of the country, Liverpool City Region has experienced 

a range of digital skills gap within people and companies for some time: this was 
last set out in detail in the Digital Skills for Growth Action Plan in 2018. This has 
been brought into sharp relief with the accelerated move towards online and remote 
activity during the COVID lockdown, and the consequential digital skills and 
capacity gaps that this showed. 

 
3.2 Liverpool City Region have been working with Department for Education to test out 

elements of the newly developed National Retraining Scheme: this has initially 



focused on the ‘Get help to retrain’ element.  As a result of these discussions, the 
Department invited the City Region to participate in a test of targeted digital skills 
training support for people and businesses.  The key focus of the test will be to see 
whether short term training (‘Digital Bootcamps’) can help businesses to fill key skill 
shortages, through training people and providing guaranteed interviews.  The key 
features of the training are: 

 

 Employers must be involved in determining the training on offer – it must deliver 
the skills they need to be able to recruit. 

 Individuals aged 19+ (can be in work, recently unemployed within 12 months or 
looking for work e.g. coming back into the workforce) 

 Training must be delivered flexibly to allow people currently in work, looking for 
work or with caring or other responsibilities to participate 

 Recruit trainees using fair and open processes producing a cohort that reflects 
the ethnic diversity of the local area 

 Encourage gender diversity, be looking for a minimum of 50% female learners 

 Each individual trained through a bootcamp must have a guaranteed interview 
with a participating employer – we are looking for 75% to move into a new job or 
new role1. 

 Aiming for 60% SME involvement. 

 Training to be pitched at level 3 (or equivalent) and above, – technician level or 
higher and last approximately 12 weeks. We are not looking for entry level skills. 

 Employers should co-fund the training with a contribution in cash or in-kind 
(time, venue, equipment etc) or by paying a recruitment fee for candidates. 

 
The detail of what is required to be delivered and the grant offer can be found at 
Appendix One. 

 
3.3 This offer of Digital Bootcamps is a test and comes when many businesses in the 

City Region and beyond are finding it hard to make ends meet and are likely to 
make a series of redundancies.  Within the overall group of companies and 
economic performance thought, there are companies who are looking for specific 
skill sets to expand, and this offer will support them in finding specific skills: this 
could include coding, data analytics, cybersecurity and networking.   

 
3.4 The model will be based upon the existing Be More Skills Brokers, whereby a short 

assessment of a company’s needs will be undertaken, appropriate training 
specified, and a grant offer made to a training provider.  A small number of brokers 
and programme management officers will be recruited, noting the difficulty of doing 
so on short term contracts. 

 
3.5 The deployment of this funding is dependent upon companies having those specific 

skills needs, coming forward with them and being prepared to invest in this model.  
This is a test and as such, it is possible that not all of the funding will be committed: 
regular monitoring and reporting will be undertaken to ensure that any potential 
corrective action can be taken. 

 
3.6 This test is wholly in line with Government thinking on how the £3bn National Skills 

Fund may be deployed, and as such, there is significant benefit in being involved in 
the test of this approach.  There is very real practical support that will be provided to 
people and businesses in the City Region at a difficult time, and as such it is 
considered that the grant offer should be accepted.  The Chief Executive is 



recommended to accept the grant offer as set out in Appendix One and request that 
all necessary steps are put in place to optimise its delivery. 

 
 
 
4. RESOURCE IMPLICATIONS 
 
4.1. Financial 
 

The grant offer is for a maximum of £1m to be spent by 31 March 2021.  The 
current proposed budget is as follows: 
 

Category £ 

Grants for training 858,592 

Staffing (Programme Manager, 3 x Brokers, Finance Officer) 131,418 

Non staff costs 9,990 

Total 1,000,000 

 
The process for committing and deploying the grants to training providers will be in 
line with that used for the Skills and Apprenticeship Hub. 

 
4.2. Human Resources 
 

Recruitment to posts will be undertaken in line with Combined Authority policies. 
 
4.3. Physical Assets 
 

There are no physical assets implications arising from the implementation of the 
recommendations in this report. 

 
4.4. Information Technology 

 
There are no information technology implications arising from the implementation of 
the recommendations in this report. 
 

 
5. LEGAL IMPLICATIONS 
 
5.1 Drafts of the grant offer letter have been reviewed by Legal officers and 

clarifications and amendments made as a result.  There are no legal matters to 
raise with the final draft of the grant offer letter.  

 
 
6. RISKS AND MITIGATION 
 
6.1. There is a risk that there will not be enough companies in a position to engage with 

this offer of support.  This will be mitigated through business engagement with 
Growth Hub brokers to refer on and through communications through business 
networks. 

 



6.2 There is a risk that the grant will not be fully deployed.  This will be mitigated 
through regular monitoring and liaison with Department for Education as the 
contract manager to determine potential variations. 

 
6.3 There is a risk that staff will not be recruited onto short term contracts.  Should this 

happen, alternative routes to secure the necessary capacity will be sought through 
procurement and contracting. 

 
6.4 There is a risk that training providers will not be in a position to complete the 

required training in time to meet the needs of businesses.  This will be mitigated by 
having clear and upfront discussions with them and establishing the need for 
timescales through contractual means. 

 
6.5 There is a risk that companies and training providers will not be able to find people 

willing to undertake the training.  This will be mitigated through working closely with 
Jobcentre Plus and Council employment services to establish options and referral 
routes. 

 
7. EQUALITY AND DIVERSITY IMPLICATIONS 
 
7.1 An equality impact assessment has been conducted and appropriate actions 

identified for implementation.  There is a requirement to monitor the diversity of 
people undergoing training and being supported into work through the grant offer, 
and this will form an important element of regular reporting. 

 
 
8. PRIVACY IMPLICATIONS 

 

8.1 A Data Protection Impact Assessment (DPIA) has been completed Data Protection 
Impact Assessment Template - CA.docx 

 
 
9. COMMUNICATION ISSUES 
 
9.1. Initial briefing sessions have already taken place with the Growth Hub broker 

networks to set out the offer and enable them to communicate this to businesses.  
Discussions have also taken place with employer and provider networks to set out 
the offer for them to communicate through their networks.  this will complement the 
national programme of communications, which is being managed by Department for 
Education. 

 
 
10. CONCLUSION 
 
10.1. This report has recommended the acceptance of a grant offer of £1m form 

Department for Education to test out a new approach to support digital skills 
development.   

 
 

AILEEN JONES 
Assistant Director: Policy and Strategic Commissioning 

 

https://lcrca.sharepoint.com/:w:/s/EmploymentSkillsTeam2/ERjgqU4qnvRBr5glsoQFIO8BXllVruS8LuVYdiWhRm3H-A?e=pa70uL
https://lcrca.sharepoint.com/:w:/s/EmploymentSkillsTeam2/ERjgqU4qnvRBr5glsoQFIO8BXllVruS8LuVYdiWhRm3H-A?e=pa70uL


Contact Officers: 
Rob Tabb, Policy Lead: Employment and Skills (07795 497441) 
Paul Amann, Principal Officer (07715 602713) 
 
Appendices: 
Appendix One – Grant offer letter from Department for Education 
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